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2015-2016 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 20 APRIL 2016 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Sara Deschner, Thomas Drucker, Patricia Fragola, Terry 

Tumbarello, JP Villavicencio, Curt Weber, Abbie Windsor, Kristen Burton 
 
GUESTS: Beverly Kopper 

 
EXCUSED: Michael Flanagan, Nadine Kriska, Carmen Rivers 

  
1. Urgent/Priority Business 

 
a. Guest Speaker – Chancellor Beverly Kopper 
 

System/Budget Updates:  

 The chancellors were scheduled to discuss the impact of the budget reductions at the April Board of 
Regents Meeting, but the presentations were cancelled. State support for instruction has declined 50% 
since 2009. UW-Whitewater is now only 10% state-funded, and receives $875 per full time student, 
the lowest amount of all the UW-System institutions. Average support per full-time student is $2741. 
Kopper has spoken to President Cross, Board of Regents members, and business leaders regarding 
this issue. Cross has indicated there will be changes in the way GPR is allocated. UW-Whitewater has 
weathered just under $12 million in budget cuts in the past. For the 2015-16 reductions, Whitewater 
cut 40 vacant positions and, as a result, did not have to impose layoffs. This fall, however, there were 
42 fewer courses and 118 fewer course sections taught. There are concerns about the impact on UW-
Whitewater as an economic driver. The university contributes 407 million to the tri-county region. 
Tumbarello inquired if there was any compelling history behind the disproportionate GPR allocation. 
Kopper indicated she has not received an answer on that from System. Ehlen asked about the timeline 
for GPR reallocation and incentives and disincentives. Kopper noted that with our special mission, the 
model is not sustainable and the allocations to other schools are not a fair distribution. Perhaps in a 
year-and-a-half there may be redistribution of funds. 

 We did receive approval to increase out-of-state and graduate tuition; this increase has brought in 
$800,000.  

 On May 5
th

, the Board of Regents will hold a retreat to discuss budget strategy. UW-Whitewater is 
better positioned than some of her sister institutions. Drucker inquired if there will be a reversal at 
some point. Kopper replied that the best scenario is there are no more cuts; though there may be a 
tuition increase, the state is not likely to reinvest. Our record enrollments and fiscal responsibility have 
helped us to weather this.  

 Weber inquired if System is regaining any more trust with legislators, and Kopper replied that there are 
still legislators concerned about the reserve issue.  

 Arneson-Baker reported classes are already full and advisees are trying to register. Kopper responded 
she will receive the staffing plans shortly and sections will be added to accommodate the incoming 
students.  

 Villavicencio asked how many of the eliminated classes will create a bottleneck and delay graduation 
and added that it is a concern the chancellor could convey to legislators. Deschner inquired about the 
balance between academic staff and tenure track faculty; academic staff can teach more sections. 
Kopper answered that the balance is always taken into account in the staffing plans.  

 
Campus Updates: 

 Chancellor Kopper will send Ehlen an email about the Sesquicentennial Committee. She would like a 
representative from Academic Staff Assembly to participate.  

 

 She provided an update on her intent to provide some funds to academic staff and university staff in 
answer to the $217,000 System had allocated for faculty retention only. She has asked Aimee Arnold 
and Jeff Arnold to determine if there are funds available to allocate to academic and university staff. 
The Academic Staff Assembly’s Economic Issues Committee will revisit the previous pay plan 
recommendation and would appreciate the opportunity to provide input on how to allocate the funds.  

 
b. Review of Draft Resolution to Modify the Academic Staff Bylaws: Ehlen reported on the 

meeting/recommendation of the Organization Committee. The Organization Committee’s responsibility for 



 

  

committee assignments has been assumed by the Vice Chair. The Committee proposes eliminating the 
Organization Committee, establishing an Outreach Committee, and modifying the sections of the bylaws 
that reference the Organization Committee. The resolution to modify the Academic Staff Assembly Bylaws 
to eliminate the Organization Committee and establish an Outreach Committee was unanimously approved 
on a motion from Weber (Deschner, second) with the amendment that “Organization” be substituted for 
“Operations” in the title.   

   
c. Review of Academic Staff Emeritus Policy: The campus currently lacks a detailed academic staff  

emeritus policy. The only governing policy is a reference in the personnel rules. At most campuses, 
emeritus status requests are generated by the supervisor or department chair and do not go through 
governance for approval. Ehlen recommended either assigning the Titling Committee to develop an 
emeritus status policy, have the Assembly Chair and Vice Chair develop a recommendation, ask the 
departments/units to develop a policy, or establish a policy that specifically references the System policy. 
On a motion from Fragola (Weber, second) the Assembly voted for the Chair and Vice-Chair to develop an 
emeritus status policy for its consideration.   

d. Review of Academic Staff Titling Committee Function and Membership Discrepancy Report: Ehlen 

reported several websites are different in regards to the membership and voting rights of the Titling 
Committee. Consistency is needed with the bylaws, and all other references must be updated to reflect the 
bylaws. Kristen Burton will update the Academic Staff Assembly description of the Titling Committee, and 
Ehlen will contact the webmaster about the University Committee pages. On a motion from Fragola 
(Deschner, second), the Assembly unanimously approved updating all references to the Titling Committee 
to reflect the bylaws.   

e. Election of Assembly Officers: Per the bylaws, officers for the incoming Academic Staff Assembly must 

be elected in April. On a motion from Arneson-Baker (Villavicencio, second), the Assembly unanimously 
approved holding the officer nominations and elections by electronic ballot (managed by Chair).  

 
f. Announcement of Reformatted Academic Staff Assembly Website: The Assembly website has been 

reformatted to the standard style of university web pages. Ehlen asked members to review the site and 
make recommendations for improvements. She requested the link for the personnel rules be posted on the 
front page.   

g. Review of Draft Shared Governance Resolution: On a motion from Fragola (Weber, second), the 

Assembly unanimously approved the Resolution to Articulate Academic Staff Assembly Shared 
Governance Principles.  

 
 

2. Other Business 
 

a. The 27 April 2016 Academic Staff Assembly meeting is cancelled.   
 


